DC Legal Aid Transformations Network
FALL 2022 Report

A PARTNER CPRM Comparative Highlights Report

:

Through the DC Legal Aid Transformations Network (DC LATN), the DC Bar Foundation (DCBF) is bringing together legal aid
providers, funders, community activists, social service providers, and other stakeholders to build and sustain a network that will

help us advance a user-centered system grounded in wellbeing, anti-racism, and anti-poverty, starting with creating a coordinated
intake and referral system in DC and evolving into a "network of networks" for connectivity, alignment, and action.

|

Since DC LATN's first convening in June 2021, DCBF asked the network at the September 2022 convening for feedback about
the network status, progress, and existing ecosystem of organizations and community stakeholders that currently support access
to legal aid for District residents. This year (September 2022), 103 organizations were invited to participate in a Social Network
Analysis of their current organizational partnerships, compared to 75 organizations in 2021. These organizations were sent a
network survey using Visible Network Labs’ PARTNER CPRM platform (www.partnertool.net). In September 2022, sixty-one
organizations responded to the survey, for a 59% response rate. Comparatively, in June 2021 forty-three organizations responded
to the survey, for a 57% response rate.

The DC Legal Aid Transformations Network will use the PARTNER data to understand how to build on current collaborative
strengths, identify opportunities for effective collaboration in the future and how to develop an effective structure to achieve its
goals.

Network Structure

These are the network maps of the DC Legal Aid Transformations Network. The maps show each organization represented
as a circle (node). The lines among the nodes represent all relationships that were reported by respondents. Nodes are colored
by organizational type. The size of the node shows which organizations have the greatest number of connections. The node
labels, their corresponding organization names, and their organizational types are listed in the Comparison Report.
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What roles would your organization ® 2021 @ 2022
like to play in the DC LATN? (Select _ , . .
all that apply) n =42 respondents in 2021 and 62 respondents in 2022 reported for this question

83%

General participant in the network
74%

0%
Coordinated Intake and Referral Work* . 51%
(]

In both Member of subnetwork group focused 57%
2021 and on a specific issue or objective 44%
2022, most 57%
organizations Content expert 33%
identify as N
general Peer consultant to others in the network 259 ’

(]

participants in the

network. Also Liaison to other networks or coalitions 0%
O I .

doing work related to DC LATN* 25%
over half of 2022 ’
respondents would Member of Network Design Team 0%
like to play the leadership committee* 18%
role of Leader of subnetwork group focused on 26%
coordinating specific issue or objective 15%
intake and 29%

Implementer of network decisions

referral work, a 13%

new response

. . Funder/Fundraiser for network activities 10%
optlon in the and initiatives 7%
2022
Decision maker/ member of executive 21%
S RAZ or leadership committee 0%

. 12%
Facilitator/ convener 0%
*Response option appears
in the T2 (September Other
2022) survey and not the |

| | I |
T1 (June 2021) survey. 0% 20% 40% 60% 80%

It is a positive result that connections are somewhat distributed across the four types of relationships. From
2021 to 2022, the most common level of interaction changed from Integration to Cooperation. This means
that a greater share of relationships in the network is now less resource-intensive to maintain, and the
network is better positioned to be sustainable over time.

12%
13%

2022 1% 41% 21%
[ | [ [ |
0% 25% 50% 75% 100%
Level of Interaction

Awareness Cooperation Coordination Integration

Involves Involves exchanging Involves Involves a formal or
g;"’gﬁ?ggg Iollfscm information, attending synchronization binding relationship
se?vic o5, Tission, meetings together, and of activities for that mary involve

ete. sharing resources mutual benefit contracts, grants, etc.




In both
2021 and 2022, the
most common
activities that
relationships in the
network entail are
client referrals and
advocacy.

Client Referrals

Advocacy

Service Delivery

What aspects of
collaboration will be the
most important to the
DC LATN'’s success?
(Select up to 3)

n =42 respondents in
2021 and 60
respondents in 2022
reported for this
question

In 2022,
most respondents (68%)
believe the effective
exchange of
information/knowledge/
resources will be important
to DC LATN's success,
while in 2021, most
respondents (74%)
selected bringing together
diverse stakeholders.

*Response option appears in the
T2 (September 2022) survey and
not the T1 (June 2021) survey.

What kinds of activities does your
relationship with this organization entail?
(Select dall that apply)

n = 574 relationships in 2021 and 901 relationships
in 2022 reported for this question

2022
67% 41%
GENNEND G
44% 36%
GEENNND GED
3% 24%

® 2022

® 2021

Effective exchange of
information/knowledge/resources 68%
Bringing together diverse 74%
stakeholders

Having a shared mission, goals,
vision

Collective decision-making and
action

Creation of informal
relationships among network
members

Organizing into

subcommittees/working groups

Other coordinated activities or
action*

Meeting regularl
greg y 7%
7%

Other, please specify
8%

| | | | | |
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There are notable increases
in power/influence and level
of involvement perceptions
in the network, while resource
contribution scores have Overall Value
remained virtually the same.

Power/
Influence

2021

3.33 3.32

Level of Resource
Involvement Contributions

n = 564 relationships in 2021 and 846 relationships in 2022 reported for these questions

4

Members placed a very high
level of trust in their network
relationships in both 2021 and
2022. In particular, network
partners were perceived as
particularly reliable.

3.63 3.68

Overall Trust

3.71 3.78

Reliability

2021

3.66 3.69

In Support of Openness to
Mission Discussion

2022

n = 666 relationships in 2021 and 801 relationships in T2 reported for these questions

To truly have a strong ecosystem, the DC LATN needs to explore issues of anti-racism, diversity, equity,
and inclusion within and across the network of pariners and the work being done in the community.
How effective has the DC Legal Aid Transformations Network been in creating this forum?

n = 42 respondents in 2021 and 59 respondents in 2022 reported for this question

. 2%
Not Effective ‘L 5%

. 10%
Somewhat Effective ‘= 17%
] 17%
Very Effective = 5%

Other, please specify r3%7%

® 2021 @ 2022
. 17%
assess 47%
[ [ [ |
0% 25% 50% 75% 100%

Responses in 2022 are
very similar to those in
2021, with just under half
of the respondents
suggesting it's too early to
assess the DC LATN's
effectiveness in creating a
forum to explore the
issues of anti-racism,
diversity, equity, and
inclusion.




